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June 29, 2021
Durham Deaf Services
900 King St. E
Oshawa, ON

ANNUAL GENERAL MEETING

June 29, 2021

AGENDA
1. Call the meeting to order
2. Housekeeping – Zoom Meeting Protocol
3. Land Acknowledgement
4. Approval of the Agenda
Motion: To accept the agenda as presented in the AGM package.
5. Acceptance of the June 23, 2020 AGM Minutes
Motion: To accept the June 23, 2020 AGM minutes as written.
6. Annual Report
Motion: To accept the Annual Report for 2020-2021
7. Audited Financial Statements 2020-2021
Motion: To accepted the audited financial statement for 2020-2021
8. Appointment of the Auditor
Motion: To accept the firm of Smith, Chappell, Marsh, Vilander Chartered
Accountants as the auditors for Durham Deaf Services for 2021-2022.
9. Election of the 2021-2022 DDS Board of Directors
Motion: To accept the slate of directors standing for re-election.
10. Acknowledging the 2020-2021 Board of Directors
11. Recognition of departing 2020-2021 Board Members
12. Adjournment
Motion: To adjourn the 2020-2021 Durham Deaf Services AGM.

ANNUAL REPORT
2020-2021

Message from the President

Staff
2020-2021

Welcome to the 2020/2021 AGM for Durham Deaf
Services. I hope that everyone is happy, safe, and healthy!

Maggie Doherty-Gilbert
(Executive Director)

Since March of 2020, it has certainly been a different
experience for DDS to deliver our programs and services.
We all experienced the impact of social isolation and
working online. Hopefully, the pandemic has not had too
much of an impact on you and your family.

Stefanie Gibbons
(Literacy Coordinator)
Behishta Mushtaq
(Literacy Practitioner)

I want to thank Maggie Doherty-Gilbert, Rebecca
Salisbury, Stefanie Gibbons, and Behishta Mushtaq for
continuing to provide the much-needed programs and
services to our community during COVID-19. DDS has
been impacted by the loss of revenue however we
acknowledge that this is a similar situation for the many
small agencies in our region. I can assure you that DDS
will stay the course and will continue to explore ways to
ensure that the highest quality of programs and services
are delivered.

Stephan Rohatyn
(ASL Instructor)
Jessica Cano-Jauregui
(ASL Instructor)
Rebecca Salisbury
(Administrative
Assistant)
Amber Morley
(Summer Student)

One area in which we suffered a loss of revenue was that,
unfortunately, we were unable to hold any large
fundraising events this past year. DDS felt this impact as
we strongly rely on donations and fundraising events to
ensure financial stability.

Jocelyn Blackwell
(Summer Student)
Melissa McKnight
(UOIT Student)
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Message from the President - Continued

Board of Directors

This past year DDS was able to bring in some revenue
from FlipGive and I would like to thank everyone who is
contributing to this campaign. DDS would also like to
acknowledge some very generous donations that
assisted us with operations. Going forward I encourage
everyone to contribute in any way that they can to assist
DDS.

Rob Lalonde
(President)
Ken Jackson
(Vice President)
Josephine Geraghty
(Secretary)
Aly Beach
Gail Brunsdon
Joan Fillmore
Alison Honsberger
Ed Hughes
Tristan Kong
Kathryn Ranger

As we move into a new fiscal year, we will undoubtedly
be faced with numerous new obstacles to overcome.
The Board and I have the utmost confidence in Maggie
and her team to lead us through the challenges we
might face. As always, the Board is here to support and
provide guidance and knowledge to Maggie and her
team.
The ongoing success of DDS rests with the board, staff,
volunteers, DDS members, and the community, each of
which has a defined and unique role to play. The
coming year/years will need to see increased
participation of all groups to ensure the continued
success of DDS.

THANK YOU!

Have a happy, safe, and healthy summer!
Rob Lalonde
Board President

900 King Street East, Oshawa, ON, L1H 1H2
(905) 579-3328 Voice & Text
www.durhamdeaf.org

◦

◦

info@durhmadeaf.org

Message from the Executive Director
Durham Deaf Services, like many other agencies, has faced numerous obstacles and
barriers to providing programs and services this past year. DDS moved to our new
location on February 28, 2020, and on March 18, 2020, we were forced to close our
office due to the COVID-19 pandemic. We were suddenly faced with the challenge of
moving all our operations to a virtual platform. For the first few weeks in April, it was
a challenge to transfer an in-class literacy program to online learning. Students faced
many barriers to adapting to online learning. Staff worked diligently to ensure all the
students had laptops and were able to navigate the new technology. Together with
the Board of Directors, we have done an amazing job finding solutions to deliver our
programs and services despite the barriers that the pandemic presented.
We are grateful to the Ministry of Labour, Training, and Skills Development (MLTSD)
for their ongoing support of our literacy program as well as for their generosity in
providing DDS with one-time COVID-19 funding. This funding greatly assisted us with
technology to comfortably teach online. They also provided funding for PPE
equipment and materials to ensure our office is aligned with the new COVID-19
guidelines.
We have also successfully transitioned our in-person ASL classes to online classes
held on Zoom. Learning ASL in a virtual environment is not ideal but we have
overcome many hurdles and DDS continually looks at feedback from our students as
to how we can improve the online learning experience.
We are extremely grateful to Federal, Provincial, and Regional sources of funding
during this pandemic. The loss of revenue from donations, membership, and
fundraising has impacted DDS, however through the generosity of several funders we
have accomplished great things this year.
We acknowledge the Durham Community Foundation (DCF) and its ongoing support.
Through the DCF, DDS received two grants from the Emergency Community Support
Fund. With the financial assistance of the two grants, DDS was able to provide
numerous updates regarding the COVID-19 pandemic in ASL.
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Message from the Executive Director - Continued
THANK YOU!

This was truly a historic moment as DDS was able to have the announcements
translated into ASL and then posted on all our social media platforms. We know that
many individuals in the Deaf community appreciated getting this information in their
first language. In addition, we received funding to renovate the Board room and
create a safe environment for when the Deaf community returns to DDS for their
socials.
We are grateful to the Home and Community Care Support Services (formally LHINs)
for the short-term funding to assist vulnerable seniors in our community. The funding
allowed DDS to do much-needed community outreach to Deaf seniors. DDS provided
1:1 social distancing home visits. We assisted with setting up technology and relaying
information in ASL to help seniors navigate COVID restrictions and guidelines. We
were able to provide much-needed support on vaccines and clinics. We know many
seniors benefited from this program.
Also, a special note of thanks to the Ontario Trillium Foundation (OTF) for the funding
to translate DDS organizational content and materials from English to ASL
encouraging Deaf empowerment and engagement within the Board of Directors.
This year was truly a celebration in breaking down barriers as Elder Abuse Prevention
Ontario (EAPO) hosted their webinars to include ASL interpreters. EAPO is to be
commended on their leadership in removing the barriers for many who otherwise
would not have had access to this valuable information in ASL.
To all our funders, donors, members, and community partners, we want to extend a
very warm thank you! Although the COVID-19 pandemic created numerous barriers,
we do have much to celebrate. The faith of our funders and donors has allowed DDS
to do great things this year. The most significant was the ability to post information
and host workshops in ASL. Years of facing challenges and lack of access to
information were finally broken down! That in itself is to be celebrated.
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Message from the Executive Director - Continued
To all the volunteers who have assisted us this past year, thank you. We appreciate
all that you do. To all our placement students, thank you for your contributions to
DDS.
In closing, we want to thank our staff, who despite the daily challenges, rose to the
occasion each day and delivered our programs and services. We could not have
done it without all of you!
Durham Deaf Services is optimistic that in the months to come our operations will
slowly open up and we look forward to welcoming you to visit our new office.
Maggie Doherty-Gilbert

Community Partners
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Thank You's and Acknowledgements
This year we were
blessed with the
support
and generosity of
many in our
community.

To our Funders:
Canadian Summer Jobs
2020
Home and Community
Care Support Services
(formally LHINs)
Ministry of Labour,
Training and Skills
Development
Ontario Trillium
Foundation

Thank you to the
many dedicated
volunteers,
donors, community
members and
agencies
who go above and
beyond to
help and support
Durham Deaf Services.

To our Donors:
Diane Douglas
Durham Community
Foundation/Emergency
Community Support
Fund
Elan Planning & Wealth
Management - Vince
Della Pia
Royal Canadian Legion
Ladies Auxiliary #43
William F. Hayball
Foundation
To our Community
Networks:
Durham Elder Abuse
Network
Durham Regional
Police Services
TGFG Ventures 2016
Inc.
Trinity Church
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Deaf Adult Upgrading Program (DAUP)
The 2020-2021 year for the Deaf Adult Upgrading Program (DAUP) was a drastic
change in the way of delivery for us. As all of us were thrown into a rollercoaster of a
year, our program too made many changes to accommodate new guidelines and
restrictions.
We had projected to recruit more youth and learners seeking employment to DAUP
before COVID changed our business landscape. We know multiple companies are
hiring, however, with the unemployment rate for Ontario and in the Durham area
soaring, many learners indicated they do not feel confident seeking employment
during COVID lockdowns and restrictions. The fear of COVID amongst the Deaf and
hard of hearing community was a growing concern at the beginning of lockdown
restrictions as well. Our priority was to reach out to each learner and have
information on COVID translated into ASL and sent out to the deaf community in
Durham.
The health and safety of learners was our first priority this past year. We provided
weekly virtual explanations and video updates to educate in coping through COVID.
We focused on referrals to those needing mental health supports and suffering from
social isolation. Financial hurdles of ODSP recipients, which make up the majority of
our learners, added to the challenge of providing online instruction to those who
could not afford internet or devices. We overcame this hurdle by providing donated
computers to those isolated and unable to connect. We reopened our doors in
September 2020 and we provided in-person sessions with 2 separate groups to
minimize risk for staff and learners. During the month of September, we had learners
picked up through the “HOPin” shuttle service to provide safe transportation to the
office instead of public transit. We closed our doors again during the second wave
and have resumed classes virtually following our regular schedule with the focus on
employment modules at the forefront as originally planned.
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Deaf Adult Upgrading Program (DAUP) - Continued
We had great success from learners this year despite being impacted by our “new
normal” way of conducting literacy classes. We have had 3 learners attain
employment this year both part-time and full-time positions. We had 1 learner
complete an online course that they started independently with 1-1 weekly literacy
tutoring supporting them in their goal. We also had another learner pursue getting
their driver’s license, and after 1-1 support, successfully passed their G1. We
congratulate all the learners this year on their growth and accomplishments. It was
not always easy adapting, but in the end, we all succeeded in having a great literacy
year in the Deaf Adult Upgrading Program.
In the coming months, we are focused on developing more online materials to
prepare for the fall. We hope that we will be able to open our classrooms to inperson again. We are, however, prepared to continue to conduct online classes if
necessary and look forward to a great 2021-2022 fiscal year.
Stefanie Gibbons, Literacy Coordinator
Behishta Mushtaq, Literacy Practitioner
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Annual General Meeting
23rd June, 2020
Board Members Present:
Josephine Geraghty, Rob Lalonde, Madison Taylor, Kathryn Ranger, Ken Jackson, Tony Soares,
Allison Beach, Shelley Wallace, Joan Fillmore, Maggie Doherty Gilbert, Executive Director.
Regrets:

Ed Hughes, Randy Vodden

Interpreters: Glenda Messier, Courtney MacLean
Due to the ongoing restrictions of COVID-19, the meeting was conducted via Zoom.
1. Call the Meeting to Order
Meeting called to order by Rob Lalonde at 6:30 p.m.
Everyone welcomed and thanked for attendance.
2. Acceptance of Agenda
MOTION: To accept the Agenda with the change of moving item 6 to the first item. This was done
to accommodate Auditor, Debbie Marsh who was on a tight schedule.
Made by Robert Ryall, Seconded by Aly Beach – Carried
3. Housekeeping
Maggie went over housekeeping protocol and thanked everyone for joining the very first Zoom AGM. She
asked that questions be saved until the end or put in the chatbox. Maggie will try and catch those making
motions, opposed will go into the chatbox. Thanks to Aly for all her help to get this virtual meeting up and
running
4. Audited Financial Statements 2019-2020.
Debbie Marsh gave an overview of the audited Financial Statements. These statements had been reviewed in
detail with the Board of Directors. The controls that are set in place are working and the Board of Directors
and staff have a good grasp of finances. The $697,158 [excess of revenues over expenses] is due to the sale
of the former premises of DDS. This year was, obviously, a different type of audit due to protocol
requirements
Debbie stated that DDS is in a good financial state to continue. The opportunity for questions was then
presented. Bob Ryall asked about the difference in cost between previous rent and church rent. Debbie
explained that we owned the former building and did not pay rent, but are now renting the premises we are
working out of. Rob interjected and explained that the house was in a state of disrepair and too much
money was required to bring it up to code. We did sell the building and then rent back the space for a
few months prior to our move. Part of the money from the sale will be invested to offset rent.
MOTION: To accept the Financial Statements for 2019-2020 as presented by Debbie Marsh
Made by Edgar Daniell, Seconded by Ken Jackson – Carried
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5. Acceptance of 25th June, 2019 AGM Minutes.
MOTION: To accept the 25th June, 2019 Minutes as written.
Made by Ken Jackson, Seconded by Bob Ryall – Carried
6. Acceptance of Annual Report for 2019 -2020
Rob stated that this has been a super challenging twelve months for Maggie and the staff. An amazing job
has been done to help members of DDS in many ways. Hopefully, we can start to bring in small groups by
September/October. The new offices look exceptional compared to what we had. Board needs to invest and
be diligent as to how money is spent. Long and short-term goals are needed.
Maggie reported that it has been an incredible year full of milestones and memories. After the sale of the
house, we leased back the building while we searched for new premises. It took a long time to find the
appropriate space [our thanks to former Board member Rino & Hans]. We had a joyous “goodbye event”
prior to leaving the old building. We got moved into new premises and almost set up before COVID hit. All
cloth-covered furniture and chairs have been safely stored. Thanks to the Deaf Club we have the use of black
folding chairs which can be disinfected. All precautions will be in place for the opening. Literacy is going
well thanks to Behishta and Stefanie. Maggie is so thankful to our former Board member Vince Della Pia
who has donated in excess of $5,000. He continues to give because he believes in the organisation and
upcoming donations have been set in place. Maggie also thanked the Board of Directors for their time and
support and to all the staff who help make things work. Thanks also to the interpreters who do a super job.
MOTION: To accept the Annual Report for 2019-2020
7. Appointment of Auditors for 2020-2021
MOTION: To accept the firm of Smith, Chappell, Marsh, Vilander Chartered Accountants as the
auditors for Durham Deaf Services for 2020-2021.
Made by Josephine Geraghty, Seconded by Edgar Daniell - Carried
8. Election Board of Directors 2020-2021 DDS Board of Directors.
MOTION: To accept the slate of Directors standing for re-election –
Rob Lalonde, President – 2 years
Joan Filmore, Member at large -2 years
Ed Hughes, Member at large – 2 years.
Made by Dianne Douglas, Seconded by Tony Soares – Carried
9. Acknowledging the 2019-2020 Board of Directors.
Rob Lalonde, Josephine Geraghty, Ed Hughes, Joan Fillmore, Shelley Wallace, Allison Beach, Madison
Taylor, Randy Vodden, Kathryn Ranger, Ken Jackson
10 Recognition of Departing Board Members.
This year we had to say goodbye to Madison, Hans, Rino, and Randy. Maggie thanked these members for
their time and commitment.
11. Adjournment
MOTION: To adjourn the 2019-2020 Durham Deaf Services AGM
Made by Ken Jackson, Seconded by Edgar Daniell – Carried.

